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Introduction฀by฀the฀FEACO฀Chairman฀

I฀ am฀ delighted฀ to฀ introduce฀ the฀ 2001฀ edition฀ of฀ the฀ annual฀

FEACO฀ Survey฀ of฀ the฀ European฀ Management฀ Consultancy฀

Market.

The฀ European฀ Federation฀ of฀ Management฀ Consulting฀

Associations,฀ FEACO฀ is฀ the฀ uniied฀ voice฀ of฀ our฀ profession฀

in฀ Europe.฀ It฀ promotes฀ the฀ interests฀ of฀ Management฀ Consul-

tancy฀with฀฀various฀international฀organisations฀by฀maintaining฀

close฀ contacts฀ with฀ European฀ institutions,฀ such฀ as฀ the฀ Euro-

pean฀ Commission,฀ and฀ other฀ pan-European฀ and฀ international฀

organisations,฀ such฀ as฀ the฀ World฀ Bank.฀ In฀ this฀ way,฀ FEACO฀

defends฀ and฀ raises฀ awareness฀ of฀ the฀ professional฀ interests฀ of฀

management฀consultants.฀It฀ is฀ important,฀ in฀my฀view,฀that฀ the฀

main฀ focus฀ lies฀ on฀ the฀ interests฀ of฀ the฀ consulting฀ industry฀ as฀

a฀whole,฀e.฀g.฀on฀the฀problem฀of฀temporary฀movement฀of฀key฀

personnel,฀rather฀than฀on฀shaping฀the฀framework฀conditions฀of฀

speciic฀EU฀programmes.

FEACO฀must฀become฀a฀stronger,฀more฀dynamic฀ forum฀for฀

networking฀opportunities฀and฀a฀service฀provider฀for฀consulting฀

professionals.฀Therefore,฀FEACO฀has฀created฀the฀possibility฀for฀

multinational฀ management฀ consulting฀ irms฀ to฀ become฀ direct฀

members฀of฀the฀association,฀in฀order฀to฀promote฀the฀exchange฀

of฀experience฀between฀these฀irms฀in฀a฀Multinational฀Task฀Force.฀

From฀among฀the฀ranks฀of฀the฀smaller฀members฀of฀the฀national฀

associations,฀the฀Small฀Companies฀Forum฀has฀been฀created.฀

A฀ closer฀ co-operation฀ between฀ ICMCI,฀ The฀ International฀

Council฀of฀Management฀Consulting฀Institutes฀and฀FEACO฀at฀a฀

European฀level฀will฀be฀another฀objective฀for฀the฀near฀future.฀

I฀am฀conident฀that฀these฀new฀initiatives฀will฀lead฀to฀further฀

activities฀for฀the฀beneit฀and฀in฀the฀interest฀of฀the฀members฀of฀

the฀national฀FEACO฀associations,฀as฀well฀as฀of฀the฀industry฀as฀

a฀whole.฀

Rémi฀Redley

FEACO฀Chairman

Introduction฀by฀Rémi฀Redley

FEACO฀Chairman฀and฀President฀of฀the฀German฀Association฀of฀

Management฀Consultants,฀BDU฀e.V.
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Summary฀by฀FEACO฀Honorary฀Chairman฀

The฀world฀in฀general฀and฀the฀economic฀environment฀is฀full฀of฀

uncertainty฀and฀change.฀The฀challenge฀of฀management฀con-

sultants฀is฀to฀turn฀change฀into฀an฀advantage฀and฀help฀clients฀

to฀ become฀ more฀ competitive.฀ Over฀ the฀ years฀ management฀

consultancy฀has฀developed฀and฀grown฀with฀changes฀and฀op-

portunities.฀

The฀ recent฀ global฀ instability฀ also฀ touched฀ the฀ manage-

ment฀ consulting฀ industry.฀ In฀ 2001,฀ the฀ events฀ of฀ September฀

11฀ heightened฀ the฀ already฀ emerging฀ economic฀ uncertainty.฀

Though฀there฀was฀a฀slowdown฀in฀the฀second฀semester,฀the฀Eu-

ropean฀ consulting฀ market฀ experienced฀ considerable฀ growth฀

in฀ 2001,฀ reaching฀ a฀ turnover฀ of฀ €฀ 47.50฀ b฀ and฀ an฀ estimated฀

300,000฀consultants฀operating฀in฀Europe.

฀Average฀growth฀fell,฀as฀expected,฀but฀remained฀in฀two-digit฀

numbers,฀at฀11.50฀%;฀compared฀to฀an฀average฀of฀15.10฀%฀over฀

the฀ past฀ ive฀ years.฀ This฀ European฀ average฀ igure฀ requires฀

some฀ caution฀ since฀ national฀ economies,฀ inside฀ and฀ outside฀

the฀ euro฀ zone,฀ are฀ at฀ slightly฀ different฀ points฀ of฀ the฀ eco-

nomic฀cycle.฀Russia,฀for฀instance,฀reported฀a฀most฀impressive฀

increase฀ in฀ turnover฀of฀61.00฀%,฀Bulgaria฀reported฀31.00฀%฀

and,฀Slovenia฀19.10฀%.฀As฀in฀the฀previous฀year,฀and฀in฀spite฀

of฀their฀already฀large฀markets,฀the฀UK฀and฀France฀still฀regis-

tered฀considerable฀growth,฀16.80฀%฀and฀15.00฀%฀respectively,฀

closely฀followed฀by฀Greece,฀Spain,฀Italy฀and฀Portugal,฀which฀

also฀reported฀double-digit฀growth.

The฀consultancy฀markets฀of฀the฀German-speaking฀countries฀

fell฀behind฀ in฀growth฀this฀year฀as฀did฀the฀growth฀ in฀Poland฀

and฀Romania.฀Due฀to฀the฀difference฀in฀growth฀this฀year,฀(the฀

German฀market฀only฀grew฀by฀5.50฀%,฀compared฀to฀16.80฀%฀

in฀the฀UK)฀the฀UK฀market฀now฀equals฀the฀German฀market฀in฀

size,฀each฀representing฀27.20฀%฀of฀the฀total฀European฀market,฀

and฀together฀accounting฀for฀54.40฀%฀of฀the฀market.฀

The฀remarkable฀increase฀in฀consulting฀activities,฀measured฀

as฀the฀proportion฀that฀consulting฀turnover฀represents฀of฀the฀

European฀GDP,฀from฀0.14฀%฀in฀1995฀to฀0.44฀%฀in฀2001,฀is฀an฀

indication฀that฀consultancy฀in฀Europe฀has฀steadily฀gained฀im-

portance฀and฀has฀become฀one฀of฀the฀most฀dynamic฀and฀strate-

gic฀sectors฀in฀the฀European฀economy฀as฀a฀result฀of฀the฀value฀it฀

offers฀and฀the฀competitiveness฀it฀contributes฀to฀clients.฀

Overall,฀ outsourcing฀ experienced฀ the฀ highest฀ average฀

growth฀ rate฀ across฀ Europe.฀ This฀ area฀ accounts฀ already฀ for฀

12.40฀%฀of฀the฀market฀and฀is฀predicted฀to฀continue฀to฀grow฀

substantially฀in฀the฀future.฀It฀has฀become฀a฀key฀consideration฀

in฀the฀strategy฀of฀every฀company฀and฀public฀institutions.

Innovation

The฀successful฀introduction฀of฀the฀Euro,฀the฀increase฀in฀pan-

European฀operations,฀the฀progress฀on฀the฀enlargement฀of฀the฀

European฀Community,฀ the฀ongoing฀globalization,฀ the฀ liber-

alization฀and฀concentration฀process฀of฀some฀industries฀across฀

several฀ European฀ countries฀ and฀ the฀ continued฀ development฀

and฀usage฀of฀new฀technologies฀and฀communications฀are฀ex-

pected฀to฀continue฀to฀have฀a฀positive฀effect฀on฀Consultancy฀

in฀Europe฀in฀the฀future.฀The฀average฀growth฀rate฀for฀2002฀is฀

expected฀ to฀ be฀ considerably฀ higher฀ than฀ the฀ average฀ GDP฀

growth฀in฀Europe.

The฀ challenge฀ for฀ consultancy฀ is฀ to฀ achieve฀ sustainable฀

growth฀in฀this฀new฀complex฀environment.฀Future฀uncertain-

ty,฀which฀may฀result฀in฀unforeseen฀needs฀and฀developments,฀

requires฀consultants฀to฀be฀at฀the฀front฀of฀innovation฀helping฀

clients฀create฀value฀and฀increase฀competitiveness.

New฀Frontiers

The฀consultancy฀market฀is฀also฀changing฀and฀adapting฀to฀the฀

new฀challenges.฀There฀is฀a฀trend฀to฀use฀a฀single฀consulting฀irm฀

for฀ the฀ design,฀ development,฀ implementation฀ and฀ operation฀

of฀ all฀ aspects฀of฀ a฀proposed฀ solution฀ including฀ the฀ strategy,฀

the฀organization,฀the฀business฀processes,฀the฀technology฀and฀

all฀aspects฀related฀to฀human฀resources.

Some฀ multinational฀ irms฀ have฀ adopted฀ an฀ integrated฀

multidisciplinary฀approach฀in฀order฀to฀respond฀to฀these฀client฀

Introduction฀by฀Gil฀Gidron

FEACO฀Honorary฀Chairman฀and฀President฀of฀the฀Spanish฀Association฀of฀Management฀Consultants,฀AEC
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demands฀ and฀ offer฀ a฀ global฀ coverage.฀ In฀ parallel฀ consulting฀

companies฀ that฀ focus฀ on฀ niches฀ of฀ activity฀ have฀ developed,฀

capable฀of฀providing฀services฀in฀speciic฀areas,฀industries฀and฀

markets.

At฀ the฀ same฀ time,฀ the฀ consulting฀ industry฀ continues฀ its฀

concentration฀process฀and฀evolution฀through฀new฀players฀and฀

services฀which฀enter฀the฀industry฀and฀challenge฀the฀old฀status฀

quo,฀causing฀even฀some฀long-established฀players฀and฀familiar฀

names฀to฀disappear.฀The฀market฀share฀of฀the฀Top-20฀irms฀has฀

steadily฀increased฀over฀the฀past฀three฀years฀from฀47.50฀%฀to฀

51.00฀%฀in฀2001,฀at฀the฀cost฀of฀both,฀the฀medium฀sized฀irms,฀

who฀saw฀their฀market฀share฀recede฀from฀42.20฀%฀to฀40.50฀%฀

as฀well฀as฀the฀small฀irms,฀whose฀market฀share฀decreased฀from฀

10.30฀%฀to฀8.50฀%฀in฀2001.฀

New฀disciplines฀and฀capabilities฀are฀continuously฀being฀in-

tegrated฀into฀the฀profession฀where฀frontiers฀are฀expanded฀and฀

horizons฀recede฀until฀our฀business฀can฀be฀viewed฀as฀a฀global฀

network฀of฀different฀businesses,฀covering฀a฀wide฀spectrum฀of฀

areas฀not฀even฀ imagined฀only฀a฀ few฀years฀ago.฀Today,฀more฀

than฀ever฀ trust฀ and฀commitment฀ are฀ essential,฀ since฀ consul-

tants฀are฀increasingly฀viewed฀as฀partners฀rather฀than฀suppliers฀

by฀clients.฀In฀addition,฀the฀traditional฀partnerships฀are฀evolv-

ing฀and฀being฀transformed฀into฀corporate฀structures฀that฀can฀

leverage฀the฀capital฀markets฀to฀inance฀and฀invest฀in฀clients฀in฀

order฀to฀remain฀competitive.

FEACO

The฀ year฀ 2001฀ was฀ again฀ a฀ busy฀ year฀ for฀ the฀ Federation.฀

Seminar฀activity฀focused฀on฀Eastern฀Europe,฀with฀the฀Con-

ference฀entitled฀“Contributions฀of฀Management฀Consultants฀

to฀the฀Development฀and฀Renewal฀of฀Emerging฀Countries฀of฀

Europe”,฀organized฀and฀hosted฀by฀VTMSZ,฀our฀Hungarian฀

member฀association,฀in฀Budapest.฀The฀participants฀represent-

ed฀the฀management฀consulting฀profession฀of฀most฀European฀

countries,฀as฀well฀as฀Hong฀Kong฀and฀India.฀In฀May฀2002,฀Lis-

bon,฀Portugal,฀was฀on฀the฀agenda฀with฀the฀International฀Con-

ference฀2002฀on฀“Management฀Consultancy฀in฀a฀Fast฀Chang-

ing฀World”฀which฀was฀organized฀by฀the฀Portuguese฀member฀

association฀APPC.฀For฀May฀2003฀our฀focus฀will฀shift฀back฀to฀฀

South-Eastern฀Europe฀when฀we฀go฀to฀Ljubjana,฀Slovenia.

On฀ the฀ European฀ Union฀ front,฀ FEACO฀ had฀ frequent฀

meetings฀ with฀ key฀ persons฀ of฀ the฀ European฀ Commission฀

on฀its฀Reform฀Strategy,฀and฀more฀in฀particular฀on฀the฀reform฀

of฀ the฀External฀Aid฀structure,฀procedures฀and฀management.฀

FEACO฀ contributed฀ opinions฀ on฀ new฀ public฀ procurement฀

rules,฀ and฀ on฀ the฀ temporary฀ movement฀ of฀ professionals,฀

e-commerce฀and฀domestic฀regulation,฀within฀the฀framework฀

of฀the฀WTO฀GATS฀discussions.

In฀view฀of฀ the฀ongoing฀globalisation฀and฀ the฀global฀char-

acter฀ of฀ the฀ management฀ consultancy฀ profession,฀ FEACO฀

implemented฀ a฀ new฀ strategy,฀ which฀ allows฀ the฀ Federation฀

to฀ accept฀ non-European฀ associations฀ and฀ large฀ multina-

tional฀companies฀for฀associate฀membership.฀This฀has฀enabled฀

FEACO฀ to฀ welcome฀ its฀ irst฀ non-European฀ member,฀ the฀

Management฀ Consultancies฀ Association฀ of฀ Hong฀ Kong.฀

A฀number฀of฀multinational฀companies฀have฀expressed฀ inter-

est฀ for฀direct฀membership฀ to฀FEACO.฀These฀members฀will฀

constitute฀ a฀ multinational฀ group฀ which฀ will฀ form฀ a฀ uniied฀

voice฀on฀issues฀of฀common฀interest฀such฀as฀globalisation,฀free฀

movement฀of฀services,฀e-commerce฀and฀data฀protection.฀The฀

Enron฀case฀resulted฀in฀a฀further฀separation฀between฀consul-

tancy฀and฀audit฀services฀and฀reminded฀us฀to฀regularly฀evaluate฀

and฀benchmark฀our฀practices฀to฀ascertain฀that฀we฀do฀provide฀

the฀‘Best฀Practices’฀over฀the฀board.฀

In฀these฀times฀of฀changes฀and฀uncertainty฀the฀challenge฀of฀

consultancy฀in฀Europe฀is฀to฀be฀ahead฀of฀the฀markets฀demands฀

demonstrating฀innovation,฀commitment฀and฀superior฀value฀to฀

clients.฀Feaco฀and฀the฀national฀associations฀need฀to฀cooperate฀

and฀ assure฀ the฀ highest฀ level฀ of฀ quality,฀ professionalism฀ and฀

best฀practices฀for฀the฀industry฀in฀the฀21st฀century.

Gil฀Gidron

FEACO฀Honorary฀Chairman

Summary฀by฀FEACO฀Honorary฀Chairman฀
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Fig.฀1:฀฀Composition฀of฀the฀European฀MC-Market฀by฀Size฀of฀

Consultancy,฀1999฀-฀2002
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A.฀History฀&฀Projections

Since฀1996,฀the฀market฀for฀management฀consulting฀services฀in฀Europe฀has฀grown฀at฀an฀average฀annual฀growth฀rate฀of฀14.50฀%.฀But฀

the฀market฀is฀cyclical,฀and฀does฀perform฀best฀in฀a฀healthy฀macroeconomic฀and฀unstable฀microeconomic฀environment.฀

The฀year฀2001฀was฀characterized฀by฀a฀global฀recession฀an฀economic฀instability฀with฀an฀European฀domestic฀product฀growing฀by฀

approximately฀1.50฀%.฀Surprisingly,฀the฀European฀marketplace฀again฀experienced฀a฀two฀digit฀growth฀rate฀of฀11.50฀%,฀reaching฀an฀

estimated฀value฀of฀€฀47.50฀b฀and฀employing฀approximately฀300,000฀consultants.฀

The฀average฀growth฀rate฀for฀2002฀is฀still฀expected฀to฀reach฀another฀10.00฀%,฀again฀considerably฀higher฀that฀the฀European฀domestic฀

product฀which฀is฀estimated฀to฀grow฀by฀1.00฀%.

Fig.฀2:฀฀Average฀Annual฀Growth฀Rates฀in฀

Europe,฀1996฀-฀2002
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Fig.฀3:฀฀Size฀(in฀bill฀)฀of฀the฀European฀

MC-Market,฀1994฀-฀2002
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The฀number฀of฀management฀consultants฀has฀steadily฀grown฀from฀95,000฀per฀consultant฀in฀1994฀to฀now฀approximately฀300,000.฀

Following฀the฀economical฀situation฀in฀the฀management฀consulting฀industry,฀the฀number฀of฀consultants฀will฀slightly฀decrease฀to฀

280,000.

The฀management฀consulting฀market฀is฀concentrating:฀The฀market฀share฀of฀the฀Top-20฀irms฀has฀steadily฀increased฀over฀the฀past฀

years฀to฀now฀51.00฀%,฀generating฀€฀24.20฀b.฀This฀group฀of฀twenty฀irms฀grew฀at฀15.20฀%฀in฀2001฀compared฀to฀22.80฀%฀in฀2000.฀

In฀terms฀of฀aggregate฀revenue฀growth฀of฀the฀Top-20฀this฀group฀represent฀almost฀65.00฀%฀of฀the฀increase฀(in฀volume).

Fig.฀4:฀฀Number฀of฀Management฀Consul-

tants฀in฀Europe,฀1994฀-฀2002
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The฀remarkable฀increase฀in฀consulting฀activities฀measured฀by฀the฀proportion฀management฀consulting฀revenues฀represent฀of฀the฀

Gross฀European฀Product฀from฀0.12฀%฀in฀1994฀to฀0.44฀%฀in฀2001,฀is฀a฀further฀indication฀that฀the฀industry฀is฀steadily฀gaining฀im-

portance.฀Compared฀to฀the฀United฀States,฀where฀the฀total฀turnover฀in฀management฀consulting฀accounts฀for฀about฀0.70฀%฀of฀the฀

Gross฀Domestic฀Product,฀Europe฀is฀catching฀up฀and฀still฀has฀a฀considerable฀growth฀potential.

Fig.฀6:฀฀Management฀Consulting฀(MC)฀

as฀a฀Percentage฀of฀the฀GDP฀

Europe,฀1994฀-฀2002

0.12฀%

฀

0.14฀%

฀

0.17฀%

฀

0.19฀%

฀

0.24฀%

฀

0.35฀%

฀

0.40฀%

฀

0.44฀%

฀ 0.48฀%฀

0.60

0.50

0.40

0.30

0.20

0.10

0

1994฀ 1995฀ 1996฀ 1997฀ 1998฀ 1999฀ 2000฀ 2001฀ 2002

P
e
rc

e
n
ta

g
e

Year
©฀FEACO฀2002



feaco

Europe฀–฀Market฀Size,฀Forecasts฀&฀Analysis

10

feaco

Europe฀–฀Market฀Size,฀Forecasts฀&฀Analysis

11

FEACO฀segments฀the฀management฀consulting฀market฀into฀ive฀key฀service฀lines:฀

1.฀ Information฀Technology฀(IT)฀Consulting/฀IT-Implementation

2.฀ Corporate฀Strategy฀Services

3.฀ Operations-Management

4.฀ Human-Resources฀(HR)-Management

5.฀ Outsourcing฀Services

Though฀the฀differentiation฀between฀these฀consulting฀services฀has฀become฀more฀and฀more฀blurred฀ in฀recent฀years,฀ there฀exist฀

nevertheless฀special฀characteristics฀and฀skill฀sets฀for฀each฀category.

IT฀consulting฀services฀typically฀target฀at฀improving฀the฀way฀organisations฀store,฀retrieve,฀disseminate฀and฀utilize฀information.฀

Thus฀loosing฀much฀of฀its฀importance฀in฀recent฀years฀this฀sector฀remains฀the฀biggest฀accounting฀for฀33.20฀%฀of฀the฀whole฀consult-

ing฀market.฀FEACO฀forecasts฀a฀growth฀of฀5.00฀%฀in฀2002,฀which฀is฀below฀the฀market฀average฀of฀10.00฀%.

Corporate฀strategy฀services฀target฀at฀improving฀the฀long฀term,฀strategic฀health฀of฀a฀company฀and฀are฀primarily฀comprised฀of฀

services฀delivered฀in฀the฀areas,฀which฀are฀listed฀in฀table฀1.฀While฀e-commerce฀opportunities฀were฀one฀of฀the฀main฀drivers฀of฀this฀

sector฀in฀1999฀and฀2000,฀traditional฀services฀such฀as฀strategic฀planning/organisation฀development฀and฀inancial฀advisory฀now฀ac-

count฀for฀the฀lion´s฀share฀in฀this฀sector.฀Corporate฀strategy฀accounts฀for฀a฀market฀share฀of฀25.80฀%,฀compared฀to฀26.40฀%฀in฀2000.฀

FEACO฀puts฀the฀growth฀in฀2002฀at฀15.00฀%.

Operations฀management฀(OM)฀consulting฀Services฀target฀at฀improving฀the฀operational฀aspect฀of฀an฀organisation.฀It฀typically฀

covers฀not฀only฀factory฀and฀production฀management,฀but฀also฀the฀back-looking฀supply฀chain฀and฀the฀forward-looking฀distribu-

tion฀chain.฀OM฀was฀the฀second฀fastest฀growing฀service฀line฀in฀2001฀now฀accounting฀for฀24.10฀%฀of฀the฀market.

At฀many฀large฀management฀consulting฀irms,฀outsourcing฀services฀have฀become฀increasingly฀signiicant.฀They฀are฀typically฀

delivered฀as฀large฀scale฀outsourcing฀(e.g.฀computer฀sharing),฀business฀process฀outsourcing฀or฀application฀service฀providers.฀The฀

market฀share฀of฀this฀sector฀has฀rapidly฀increased฀from฀7.40฀%฀in฀2000฀to฀12.40฀%฀in฀2001฀and฀is฀expected฀to฀grow฀at฀15.00฀%฀in฀

2002.

Human฀ resources฀ (HR)-consulting฀ targets฀ at฀ improving฀ the฀ ‘people’฀ element฀ of฀ an฀ organisation.฀ These฀ consulting฀ serv-

ices฀mainly฀include฀recruiting/executive฀search,฀training/education฀and฀beneits/compensation฀and฀account฀for฀4.50฀%฀in฀2001.฀

A฀growth฀of฀5,00฀%฀below฀the฀market฀average฀(10.00฀%)฀is฀expected฀for฀2002.

B.฀Analysis฀by฀Consulting฀Service

Fig.฀7:฀฀The฀European฀MC-Market฀

Composition฀by฀Key฀Service฀

Lines,฀2000฀-฀2002

©฀FEACO฀2002
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2000 2001 2002

C
o
rp

o
ra

te
฀S

tr
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te

g
y
฀S

e
rv

ic
e
s Strategic฀Planning/Organisation฀Development ฀ 13.00฀% ฀ 11.30฀%

Mergers฀&฀Acquisitions ฀ ฀ 2.50฀% ฀ ฀ 2.50฀%

Market฀Research ฀ ฀ 0.70฀% ฀ ฀ 1.00฀%

Marketing/Corporate฀Communication ฀ ฀ 3.70฀% ฀ ฀ 1.60฀%

Financial฀Advisory ฀ ฀ 4.00฀% ฀ ฀ 8.30฀%

Other ฀ ฀ 2.50฀% ฀ ฀ 1.10฀%

Subtotal ฀ 26.40฀% ฀ 25.80฀% ฀ 26.00฀%

O
p
e
ra

ti
o
n
s
฀M

a
n
a
g
e
m

e
n
t Business฀Process฀Reengineering ฀ ฀ 7.00฀% ฀ ฀ 6.20฀%

Change฀Management ฀ ฀ 2.00฀% ฀ ฀ 4.20฀%

Project฀Management ฀ ฀ 5.40฀% ฀ ฀ 7.50฀%

Supply฀Chain฀Management ฀ ฀ 5.50฀% ฀ ฀ 3.50฀%

Other ฀ ฀ 0.50฀% ฀ ฀ 2.70฀%

Subtotal ฀ 20.40฀% ฀ 24.10฀% ฀ 25.00฀%

H
u
m

a
n
฀R

e
s
o
u
rc

e
s
฀

M
a
n
a
g
e
m

e
n
t

Recruiting/Executive฀Search ฀ ฀ 2.20฀% ฀ ฀ 2.20฀%

Beneits฀&฀Compensation ฀ ฀ 0.20฀% ฀ ฀ 0.30฀%

Interim฀Management ฀ ฀ 0.10฀% ฀ ฀ 0.20฀%

Training฀&฀Education ฀ ฀ 0.50฀% ฀ ฀ 0.70฀%

Outplacement ฀ ฀ 0.10฀% ฀ ฀ 0.10฀%

Other ฀ ฀ 2.50฀% ฀ ฀ 1.00฀%

Subtotal ฀ ฀ 5.60฀% ฀ ฀ 4.50฀% ฀ ฀ 4.30฀%

In
fo

rm
a
ti
o
n
฀

Te
c
h
n
o
lo

g
y

IT฀Consulting ฀ 21.00฀% ฀ 18.00฀%

IT฀System฀Development฀&฀-Integration ฀ 10.00฀% ฀ 13.70฀%

Other ฀ ฀ 9.20฀% ฀ ฀ 1.50฀%

Subtotal ฀ 40.20฀% ฀ 33.20฀% ฀ 31.70฀%

Outsourcing฀Services ฀ ฀ 7.40฀% ฀ 12.40฀% ฀ 13.00฀%

Total 100.00฀% 100.00฀% 100.00฀%

Tab.฀1:฀฀The฀European฀MC-Market฀Composition฀by฀Service฀Lines,฀2000฀-฀2002
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C.฀Analysis฀by฀Industry฀Sector

The฀industry฀structure฀is฀changing฀markedly฀for฀various฀reasons:฀new฀(internet)฀technologies,฀globalisation,฀deregulation฀and฀the฀

privatisation฀of฀formerly฀state-owned฀organisations฀to฀name฀only฀a฀few.

Fig.฀9:฀฀The฀European฀MC-Market฀Com-

position฀by฀Key฀Industry฀Sectors,฀

1999฀-฀2002
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Within฀the฀private฀sector,฀manufacturing฀(comprised฀of฀perishable฀goods,฀basic฀materials฀and฀heavy฀industrials)฀accounts฀for฀the฀

lion´s฀share฀of฀demand฀at฀26.40฀%฀followed฀by฀inancial฀services฀which฀account฀for฀17.40฀%.฀The฀portion฀of฀work฀being฀carried฀

out฀in฀the฀public฀sector฀has฀increased฀steadily฀and฀accounts฀for฀8.70฀%.฀in฀2001.฀The฀demand฀from฀this฀industry฀sector฀grew฀by฀

23.00฀%฀in฀2001,฀lying฀12.30฀%฀above฀the฀growth฀in฀demand฀of฀the฀private฀sector.

Fig.฀10:฀฀The฀European฀MC-Market฀

Composition฀by฀Key฀Industry฀

Sectors,฀2001

©฀FEACO฀2002
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D.฀Analysis฀by฀Country฀&฀Region

Due฀to฀differences฀in฀growth฀rates฀–฀the฀German฀management฀consulting฀market฀grew฀by฀5.50฀%,฀compared฀to฀16.80฀%฀growth฀

of฀ the฀UK฀market฀–฀ the฀UK฀now฀equals฀ the฀German฀consulting฀market฀ in฀ size,฀ each฀ representing฀27.20฀%฀of฀ the฀European฀

market.฀This฀may฀surprise฀as฀Germany฀has฀a฀far฀bigger฀economy฀and฀population.฀Differences฀in฀business฀culture฀may฀however฀

explain฀a฀great฀deal.฀Eastern฀European฀markets฀are฀continuously฀catching฀up฀now฀accounting฀for฀2.60฀%฀of฀the฀whole฀market฀

(with฀an฀impressive฀growth฀rate฀of฀43.00(!)฀%฀in฀2001).

Fig.฀11:฀฀The฀European฀MC-Market฀

Composition฀by฀Countries/

Regions,฀2001
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A.฀Key฀Figures

FEACO฀has฀analysed฀the฀major฀European฀consulting฀marketplaces.฀The฀different฀tables฀and฀igures฀on฀pages฀13฀to฀15฀are฀a฀result฀

of฀this฀consideration.฀Germany฀and฀the฀United฀Kingdom฀are฀the฀largest฀markets฀for฀management฀consulting฀services฀in฀Europe฀at฀

€฀12,900฀m฀followed฀by฀France฀(€฀7,800฀m)฀and฀the฀Netherlands฀(€฀2,400฀m).฀Considering฀the฀number฀of฀management฀consultants฀

within฀the฀respective฀Country,฀Germany฀is฀still฀at฀the฀top฀with฀estimated฀70,000฀consultants,฀followed฀by฀the฀UK฀with฀45,000฀and฀฀

France฀with฀40,000฀consultants.฀In฀terms฀of฀the฀proportion฀management฀consulting฀revenues฀represent฀of฀the฀Gross฀Domestic฀Pro-

duct,฀the฀industry฀has฀the฀highest฀importance฀in฀the฀UK฀at฀0.88฀%฀followed฀by฀Germany฀and฀the฀Netherlands฀both฀at฀0.43฀%.฀

Country Total฀Turnover฀

2001฀

(in฀mill.฀)

Marketshare฀

within฀

Europe

Estimated฀

Number฀of฀

MC฀Firms

Estimated฀

Number฀of฀

Consultants

Turnover฀per฀

Consultant฀

in฀

Average฀Growth฀

Rate฀2001

Expected฀Average฀

Growth฀Rate฀2002

Austria 558 1.20฀% 2,200 6,214 90,000 1.10฀% n.a.

Belgium 800 1.70฀% 1,700 4,500 180,000 10.00฀% 2.00฀%

Bulgaria 40 0.10฀% 300 2,500 16,000 31.00฀% n.a.

Denmark 540 1.10฀% 500 3,500 155,000 5.50฀% 2.00฀%

Finland* 660 1.40฀% 2,500 4,500 145,000 n.a. n.a.

France 7,800 16.40฀% 11,800 40,000 195,000 15.00฀% 10.00฀%

Germany 12,900 27.20฀% 14,500 70,000 185,000 5.50฀% 4.00฀%

Greece 149 0.30฀% 140 1,550 95,000 14.60฀% 22.50฀%

Hungary 217 0.50฀% 320 3,100 70,000 7.00฀% 10.00฀%

Italy 2,141 4.50฀% 3,085 23,800 90,000 10.00฀% 5.00฀%

Netherlands* 2,400 5.10฀% 4,000 11,000 220,000 10.00฀% n.a.

Norway 680 1.40฀% 700 5,000 135,000 27.00฀% 4.00฀%

Poland 260 0.50฀% 600 5,000 52,000 4.00฀% 0.50฀%

Portugal 385 0.80฀% 765 6,015 65,000 10.00฀% –฀5.00฀%

Romania 75 0.20฀% 854 1,800 42,000 1.50฀% 6.00฀%

Russia 332 0.70฀% 400 7,000 47,000 61.00฀% 45.00฀%

Slovenia 56 0.10฀% 560 670 84,000 19.10฀% 22.00฀%

Spain 2,372 5.00฀% 850 38,500 62,000 13.00฀% 10.0฀%

Sweden* 870 1.80฀% 3,000 6,250 140,000 n.a. n.a.

Switzerland 800 1.70฀% 600 3,200 250,000 3.00฀% 5.00฀%

UK 12,900 27.20฀% 3,500 45,000 290,000 16.80฀% 18.00฀%

Rest฀of฀Europe* 565 1.10฀% 7,100 11,000 50,000 n.a. n.a.

Total 47.500 60,000 300,000 Average฀Europe฀=฀

11.50฀%

Average฀2002฀=฀

10.00฀%

Tab.฀2:฀฀Key฀Figures฀of฀Selected฀European฀MC-Markets,฀2001
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Fig.฀12:฀฀Management฀Consulting฀as฀a฀Percentage฀of฀the฀Gross฀Domestic฀Product฀(GDP),฀2001
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B.฀Analysis฀by฀Consulting฀Service

Country BUL FRA GER GRE HUN ITA POR ROM RUS SLO SPA SWI UK

P
ri
va

te
฀S

e
ct

o
r

manufacturing 33.40฀% 20.00฀% 24.00฀% 13.00฀% 18.00฀% 30.00฀% 18.00฀% 55.00฀% 43.30฀% 18.00฀% 24.90฀% 38.00฀% 31.70฀%

perishable n.a. n.a. 5.50฀% 5.00฀% 11.00฀% 8.00฀% 5.00฀% 22.00฀% 12.40฀% 3.00฀% 14.20฀% n.a. 1.90฀%

basic n.a. n.a. 6.50฀% 3.00฀% 3.00฀% 4.00฀% 5.00฀% 20.00฀% 3.60฀% 9.00฀% 2.80฀% n.a. 7.00฀%

industry n.a. n.a. 12.00฀% 5.00฀% 4.00฀% 18.00฀% 8.00฀% 13.00฀% 27.30฀% 6.00฀% 7.90฀% n.a. 22.80฀%

banking 12.70฀% 21.00฀% 20.00฀% 14.00฀% 8.00฀% 22.10฀% 4.00฀% 4.00฀% 10.30฀% 3.00฀% 30.00฀% 22.00฀% 10.30฀%

insurance 0.00฀% 8.00฀% 9.00฀% 5.00฀% 2.00฀% 8.00฀% 6.00฀% 1.00฀% 8.50฀% 1.00฀% 3.80฀% 15.00฀% 3.20฀%

communication 1.90฀% 10.00฀% 12.00฀% 7.00฀% 14.00฀% 17.00฀% 7.00฀% 1.00฀% 3.90฀% 7.00฀% 17.80฀% 8.00฀% 8.60฀%

transportation 3.10฀% 7.00฀% 8.00฀% 8.00฀% 3.00฀% 1.00฀% 4.00฀% 1.00฀% 6.60฀% 7.00฀% 2.30฀% 3.00฀% 2.60฀%

media 1.10฀% 3.00฀% 3.00฀% 2.00฀% 3.00฀% 3.60฀% 4.00฀% 0.00฀% 0.50฀% 4.00฀% 3.50฀% 2.00฀% 2.00฀%

energy 0.00฀% 8.00฀% 6.00฀% 5.00฀% 4.00฀% 2.00฀% 3.00฀% 1.00฀% 8.70฀% 3.00฀% 5.40฀% 2.00฀% 4.40฀%

business฀services 25.80฀% 6.00฀% 3.00฀% 6.00฀% 3.00฀% 4.80฀% 12.00฀% 7.00฀% 14.10฀% 8.00฀% 1.20฀% 2.00฀% 5.10฀%

utilities 0.00฀% 4.00฀% 4.00฀% 8.00฀% 2.00฀% 2.00฀% 12.00฀% 5.00฀% 0.30฀% 2.00฀% 4.90฀% 1.00฀% 4.00฀%

healthcare 3.60฀% 1.00฀% 3.00฀% 2.00฀% 10.00฀% 2.00฀% 8.00฀% 0.00฀% 1.50฀% 6.00฀% 0.60฀% 1.00฀% 0.50฀%

other฀private฀industries 13.30฀% 4.00฀% 1.00฀% 0.00฀% 11.00฀% 1.50฀% 7.00฀% 0.00฀% 1.30฀% 28.00฀% 1.40฀% 2.00฀% 14.70฀%

subtotal฀private฀sector 94.90฀% 92.00฀% 93.00฀% 70.00฀% 78.00฀% 94.00฀% 85.00฀% 75.00฀% 99.00฀% 87.00฀% 95.80฀% 96.00฀% 87.10฀%

P
u
b
lic

฀S
e
ct

o
r EU 2.50฀% 5.00฀% 1.00฀% 9.00฀% 1.00฀% 0.40฀% 0.00฀% 20.00฀% 0.00฀% 1.00฀% 0.00฀% n.a. 0.60฀%

National 0.50฀% 3.00฀% 3.00฀% 17.00฀% 11.00฀% 4.70฀% 5.00฀% 2.00฀% 0.00฀% 6.00฀% 3.60฀% n.a. 10.10฀%

Regional 0.60฀% 0.00฀% 3.00฀% 4.00฀% 7.00฀% 0.90฀% 10.00฀% 3.00฀% 1.00฀% 6.00฀% 0.40฀% n.a. 1.30฀%

Other฀Public 1.50฀% 0.00฀% 0.00฀% 0.00฀% 3.00฀% 0.00฀% 0.00฀% 0.00฀% 0.00฀% 0.00฀% 0.20฀% n.a. 0.90฀%

subtotal฀public฀sector 5.10฀% 8.00฀% 7.00฀% 30.00฀% 22.00฀% 6.00฀% 15.00฀% 25.00฀% 1.00฀% 13.00฀% 4.20฀% 4.00฀% 12.90฀%

Total 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀%

Tab.฀4:฀European฀MC-Markets฀Composition฀by฀Industry฀Sector,฀2001

C.฀Analysis฀by฀Industry฀Sector

Country BUL DEN* FRA GER GRE HUN ITA POL POR ROM RUS SLO SPA SWI UK

C
o
rp

o
ra

te
฀S

tr
a
te

g
y฀

S
e
rv

ic
e
s

Strategic฀Planning/

Organisation฀

Development n.a. n.a. 7.00฀% 11.50฀% 16.00฀% 21.00฀% 11.00฀% n.a. 12.00฀% 10.00฀% 12.70฀% 28.00฀% 5.10฀% 15.00฀% 14.90฀%

Mergers฀&฀Acquisitions n.a. n.a. 1.00฀% 6.00฀% 2.00฀% 1.00฀% 5.00฀% n.a. 2.00฀% 1.00฀% 3.20฀% 6.00฀% 0.30฀% 3.00฀% 0.00฀%

Market฀Research n.a. n.a. 1.00฀% 1.00฀% 2.00฀% 3.00฀% 1.00฀% n.a. 2.00฀% 5.00฀% 3.60฀% 2.00฀% 1.00฀% 3.00฀% 0.80฀%

Marketing/Corporate฀

Communication n.a. n.a. 1.00฀% 1.50฀% 2.00฀% 6.00฀% 6.00฀% n.a. 13.00฀% 2.00฀% 3.50฀% 11.00฀% 0.10฀% 3.00฀% 1.10฀%

Financial฀Advisory n.a. n.a. 13.00฀% 4.00฀% 3.00฀% 7.00฀% 15.00฀% n.a. 4.00฀% 20.00฀% 27.80฀% 7.00฀% 0.80฀% 3.00฀% 10.70฀%

Other n.a. n.a. 0.00฀% 2.00฀% 1.00฀% 6.00฀% 0.80฀% n.a. 2.00฀% 2.00฀% 3.00฀% 4.00฀% 0.00฀% 0.00฀% 0.00฀%

Subtotal 37.70฀% 10.00฀% 23.00฀% 26.00฀% 26.00฀% 44.00฀% 38.80฀% 25.00฀% 35.00฀% 40.00฀% 53.80฀% 58.00฀% 7.30฀% 27.00฀% 27.50฀%

O
p
e
ra

ti
o
n
s฀

M
a
n
a
ge

m
e
n
t

Business฀Process฀

Reengineering n.a. n.a. 20.00฀% 3.50฀% 15.00฀% 5.00฀% 7.00฀% n.a. 4.00฀% 1.00฀% 1.90฀% 18.00฀% 10.10฀% 10.00฀% 0.00฀%

Change฀Management
n.a. n.a. 11.00฀% 3.50฀% 3.00฀% 2.00฀% 6.00฀% n.a. 4.00฀% 0.00฀% 2.20฀% 4.00฀% 4.90฀% 15.00฀% 0.00฀%

Project฀Management
n.a. n.a. 5.00฀% 8.00฀% 19.00฀% 12.00฀% 2.00฀% n.a. 4.00฀% 27.00฀% 1.30฀% 4.00฀% 4.60฀% 10.00฀% 10.20฀%

Supply฀Chain฀

Management n.a. n.a. 0.00฀% 9.00฀% 1.00฀% 0.30฀% 5.00฀% n.a. 2.00฀% 0.00฀% 2.00฀% 2.00฀% 0.70฀% 15.00฀% 0.00฀%

Other n.a. n.a. 1.00฀% 1.00฀% 0.00฀% 7.90฀% 0.40฀% n.a. 1.00฀% 1.00฀% 0.10฀% 0.00฀% 0.30฀% 5.00฀% 5.30฀%

Subtotal 30.10฀% 20.00฀% 37.00฀% 25.00฀% 38.00฀% 27.20฀% 20.40฀% 20.00฀% 15.00฀% 29.00฀% 7.50฀% 28.00฀% 20.60฀% 55.00฀% 15.50฀%

H
u
m

a
n
฀R

e
so

u
rc

e
s฀

M
a
n
a
ge

m
e
n
t Recruiting/Executive฀

Search n.a. n.a. 1.00฀% 3.50฀% 2.00฀% 5.00฀% 2.50฀% n.a. 2.00฀% 4.00฀% 0.30฀% 0.00฀% 0.80฀% 0.00฀% 2.00฀%

Beneits฀&฀

Compensation n.a. n.a. 0.00฀% 0.20฀% 1.00฀% 3.00฀% 1.00฀% n.a. 2.00฀% 0.00฀% 0.40฀% 1.00฀% 0.40฀% 3.00฀% 0.20฀%

Interim฀Management
n.a. n.a. 0.00฀% 0.30฀% 1.00฀% 0.00฀% 1.50฀% n.a. 1.00฀% 0.00฀% 0.20฀% 0.00฀% 0.00฀% 0.00฀% 0.10฀%

Training฀&฀Education
n.a. n.a. 0.00฀% 0.70฀% 1.00฀% 7.00฀% 1.50฀% n.a. 9.00฀% 15.00฀% 0.50฀% 5.00฀% 2.10฀% 0.00฀% 0.50฀%

Outplacement n.a. n.a. 0.00฀% 0.10฀% 0.00฀% 0.00฀% 0.50฀% n.a. 1.00฀% 0.00฀% 0.30฀% 0.00฀% 0.10฀% 0.00฀% 0.10฀%

Other n.a. n.a. 2.00฀% 0.20฀% 0.00฀% 2.90฀% 0.90฀% n.a. 0.00฀% 0.00฀% 1.70฀% 1.00฀% 0.00฀% 0.00฀% 0.10฀%

Subtotal 16.70฀% 20.00฀% 3.00฀% 5.00฀% 5.00฀% 17.90฀% 7.90฀% 20.00฀% 15.00฀% 19.00฀% 3.40฀% 7.00฀% 3.40฀% 3.00฀% 3.00฀%

In
fo

rm
a
ti
o
n
฀

Te
ch

n
o
lo

g
y

IT฀Consulting n.a. n.a. 17.00฀% 27.00฀% 22.00฀% 4.00฀% 13.00฀% n.a. 10.00฀% 4.00฀% 12.70฀% 3.00฀% 17.10฀% 10.00฀% 12.90฀%

IT฀System฀Develop-

ment฀&฀-Integration
n.a.

n.a. 12.00฀% 11.00฀% 5.00฀% 5.00฀% 16.00฀% n.a. 14.00฀% 8.00฀% 18.30฀% 3.00฀% 41.10฀% 5.00฀% 13.70฀%

Other n.a. n.a. 0.00฀% 2.00฀% 0.00฀% 0.90฀% 0.40฀% n.a. 4.00฀% 0.00฀% 0.10฀% 0.00฀% 1.00฀% 0.00฀% 0.00฀%

Subtotal 7.20฀% 40.00฀% 29.00฀% 40.00฀% 27.00฀% 9.90฀% 29.40฀% 30.00฀% 28.00฀% 12.00฀% 31.10฀% 6.00฀% 59.20฀% 15.00฀% 26.60฀%

Outsourcing 8.30฀% 10.00฀% 8.00฀% 4.00฀% 4.00฀% 1.00฀% 3.50฀% 5.00฀% 7.00฀% 0.00฀% 4.20฀% 1.00฀% 9.50฀% 0.00฀% 27.40฀%

Total 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀% 100.00฀%

Tab.฀3:฀European฀MC-Markets฀Composition฀by฀Service฀Lines,฀2001
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D.฀Fee฀Rates฀in฀Selected฀European฀MC-Markets

The฀past฀few฀years฀were฀characterized฀by฀a฀booming฀dot-com฀industry฀and฀a฀dot-com฀consultancy.฀The฀war฀for฀talent฀reached฀its฀

peak,฀and฀pricing฀seemed฀to฀lose฀much฀of฀its฀elasticity.฀Management฀consultants฀were฀forced฀to฀spend฀more฀and฀more฀on฀excel-

lent฀staff.฀Hence,฀the฀fees฀charged฀grew฀to฀cover฀the฀price฀of฀consultants,฀project฀managers฀and฀research฀associates.฀The฀Year฀2000฀

brought฀the฀stock฀market฀and฀venture฀crash฀along฀with฀tighter฀budgets฀and฀shorter฀assignments.฀In฀2001฀the฀lack฀of฀talents฀in฀the฀

consulting฀industry฀turned฀into฀a฀lack฀of฀engagements.฀Fee฀rates฀vary฀enormously฀according฀to฀country,฀the฀size฀and฀type฀of฀the฀

consulting฀irm฀(not฀considered฀within฀the฀analysis)฀and฀the฀experience฀of฀the฀consultant.฀

Managing฀Director/Owner Project฀Manager

Big฀&฀Medium Small Big฀&฀Medium Small

Country Average Min Max Average Min Max Average Min Max Average Min Max

Austria* 1,050 750 1,200 950 900 1,000 700 600 750 n.a. n.a. n.a.

Belgium 2,900 2,600 3,200 900 700 1,000 1,750 1,450 1,900 800 700 1,000

Bulgaria n.a. n.a. n.a. 200 150 270 n.a. n.a. n.a. 120 100 150

Denmark 300 200 400 200 150 300 200 150 300 180 120 250

France 2,100 1,500 4,000 900 n.a. n.a. 1,400 1,000 2,300 800 n.a. n.a.

Germany 2,000 1,350 5,300 1,100 800 3,000 1,600 800 3,700 1,100 600 2,200

Greece 1,000 750 1,450 675 600 725 725 600 1,150 575 500 650

Hungary* n.a. n.a. n.a. 850 650 1,000 n.a. n.a. n.a. 750 550 800

Italy 2,200 1,800 2,600 1,500 1,200 1,800 1,700 1,500 2,200 1,200 900 1,400

Norway n.a. n.a. n.a. 1,100 1,050 1,650 n.a. n.a. n.a. 1,000 850 1,750

Poland 1,500 800 3,000 800 500 1,500 1,000 600 2,000 600 400 1,200

Portugal 1,350 1,100 1,600 1,100 850 1,300 1,200 1,100 1,350 950 850 1,100

Romania 450 400 500 200 150 250 350 300 400 150 100 200

Russia 1,500 1,000 2,000 350 300 400 300 200 400 100 50 150

Slovenia 850 600 1,110 530 400 600 475 400 700 n.a. n.a. n.a.

Spain 1,900 1,600 2,300 n.a. n.a. n.a. 1,200 1,000 1,450 n.a. n.a. n.a.

Switzerland 4,500 n.a. n.a. 2,800 n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a.

United฀Kingdom* 3,500 1,500 6,000 2,500 1,000 4,000 1,750 n.a. n.a. 1,500 n.a. n.a.

Tab.฀5a:฀Daily฀Fee฀Rates฀()฀in฀Selected฀European฀MC-Markets

Senior฀Consultant Consultant Junior฀Consultant

Big฀&฀Medium Small Big฀&฀Medium Small Big฀&฀Medium Small

Country Avg. Min Max Avg. Min Max Avg. Min Max Avg. Min Max Avg. Min Max Avg. Min Max

Austria* 800 700 900 n.a. n.a. n.a. 450 350 550 n.a. n.a. n.a. 200 180 250 n.a. n.a. n.a.

Belgium 1,600 1,200 1,900 850 700 1,000 950 700 1,100 650 500 700 750 650 850 400 n.a. n.a.

Bulgaria n.a. n.a. n.a. 160 100 200 n.a. n.a. n.a. 90 50 120 n.a. n.a. n.a. 50 40 80

Denmark 280 200 350 200 150 250 200 150 300 170 120 200 200 150 250 130 100 180

France 1,600 1,200 3,000 800 n.a. n.a. 1,100 1,000 1,800 800 n.a. n.a. 900 600 1,500 300 n.a. n.a.

Germany 1,600 800 3,800 1,200 600 2,400 1,300 700 3,200 1,000 500 2,200 850 400 1,400 600 400 950

Greece 775 650 1,275 600 550 675 650 600 900 450 400 550 450 400 550 375 300 425

Hungary* n.a. n.a. n.a. 700 550 750 n.a. n.a. n.a. 600 450 650 n.a. n.a. n.a. 400 250 450

Italy 1,300 1,100 1,750 1,000 700 1,200 1,000 900 1,300 800 600 1,000 700 500 900 500 400 600

Norway n.a. n.a. n.a. 700 500 875 n.a. n.a. n.a. 550 n.a. n.a. n.a. n.a. n.a. 400 n.a. n.a.

Poland 1,000 600 2,000 600 400 1,200 800 500 1,500 500 300 800 750 600 900 300 100 500

Portugal 1,000 950 1,100 800 750 850 900 800 950 700 650 800 800 650 950 650 500 800

Romania 350 300 400 150 100 200 300 250 350 100 50 150 200 150 250 50 25 75

Russia 600 200 1,000 100 50 200 200 150 250 100 50 150 100 50 150 50 20 90

Slovenia 700 525 950 450 350 550 450 350 600 300 200 350 350 250 380 200 100 250

Spain 1,050 800 1,300 n.a. n.a. n.a. 600 550 750 n.a. n.a. n.a. 430 350 550 n.a. n.a. n.a.

Switzerland 3,200 n.a. n.a. 2,000 n.a. n.a. 2,200 n.a. n.a. 1,600 n.a. n.a. 1,200 n.a. n.a. 1,000 n.a. n.a.

United฀Kingdom* 2,500 n.a. n.a. 2,000 n.a. n.a. 1,250 n.a. n.a. 1,000 n.a. n.a. 1,000 n.a. n.a. 750 n.a. n.a.

Tab.฀5b:฀Daily฀Fee฀Rates฀()฀in฀Selected฀European฀MC-Markets
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E.฀Consultancy฀Trends฀2001

1.฀Related฀to฀the฀Market฀Structure:

Belgium:฀Increasing฀erosion฀of฀the฀border฀between฀manage-

ment฀consulting฀and฀IT-consulting.฀Growth฀of฀IT-con-

sulting฀inluences฀market฀prices.฀Separation฀of฀auditing฀

and฀management฀ consulting.฀Emergence฀of฀new฀small฀

and฀medium฀sized฀market฀players.

Bulgaria:฀Stabilization฀of฀the฀management฀consulting฀market฀

due฀to฀less฀institutionalized฀and฀more฀professional฀con-

sultants.฀Increased฀share฀of฀corporate฀strategy฀services฀

by฀ 2.00฀%฀while฀ the฀ number฀ of฀ irms฀ generating฀ this฀

income฀has฀grown฀from฀32.00฀%฀to฀43.00฀%.฀Indication฀

of฀ a฀ greater฀ fragmentation฀of฀ this฀ speciic฀market฀ and฀

decreasing฀average฀revenues฀of฀the฀companies฀operating฀

in฀this฀area.

France:฀High฀visibility฀of฀major฀players฀selected฀by฀purchas-

ing฀functions฀within฀clients.฀Increasing฀sub-contracting฀

by฀major฀players฀to฀medium฀sized฀irms.

Germany:฀ Beginning฀ market฀ regulation,฀ particularly฀ with฀

regard฀ to฀ small฀ management฀ consulting฀ companies.฀

Decreasing฀ number฀ of฀mergers฀ and฀ alliances฀ between฀

the฀leading฀management฀consulting฀irms฀compared฀to฀

the฀previous฀year(s).

Greece:฀Further฀concentration฀of฀the฀management฀consulting฀

market.฀Growing฀ portion฀ of฀ the฀ leading฀management฀

consultants.฀ First฀ listing฀ of฀ a฀ consulting฀ irm฀ at฀ the฀

Athens฀ Stock฀ Exchange.฀ Market฀ entrance฀ of฀ interna-

tional฀strategy฀consulting฀irms฀such฀as฀McKinsey,฀the฀

Monitor฀Group,฀The฀Boston฀Consulting฀Group฀or฀AT฀

Kearney.

Italy:฀Major฀alliances฀between฀key฀players฀(within฀or฀outside฀

the฀management฀consulting฀industry)฀and฀clients.฀Repo-

sitioning฀of฀internet฀companies.฀Change฀management.

The฀Netherlands:฀ Excessive฀ concentration฀ and฀ internation-

alisation฀of฀ the฀market.฀Growing฀number฀ of฀manage-

ment฀ consultants฀ participating฀ in฀ larger฀ cross-border฀

conglomerates.฀Large฀ increase฀ in฀ the฀number฀of฀ small฀

consulting฀irms.

Norway:฀Downsizing฀and฀pressure฀on฀the฀“Big-Five”฀and฀IT-

related฀management฀consultants.฀Increasing฀number฀of฀

mergers฀and฀alliances฀among฀consulting฀companies.

Poland:฀ Reduction฀ of฀ activities฀ of฀ traditional฀ management฀

consulting฀ irms.฀Growing฀ importance฀ of฀ IT-consult-

ants.

Portugal:฀Separation฀of฀the฀management฀consulting฀industry฀

and฀ auditors.฀ Enlargement฀ of฀ the฀ range฀ of฀ consulting฀

services฀offered฀to฀meet฀the฀clients´฀needs.

Romania:฀ Signiicant฀ decrease฀ of฀ the฀ total฀ number฀ of฀ reg-

istered฀management฀ consulting฀ companies฀ due฀ to฀ the฀

decision฀ of฀ the฀ Government฀ to฀ dissolve฀ non-active฀

companies.฀ Continuing฀ concentration฀ process฀ as฀ the฀

management฀ consulting฀profession฀becomes฀more฀de-

ined฀on฀the฀market.

Russia:฀General฀increase฀in฀demand,฀in฀particular฀with฀a฀view฀

to฀IT-services฀and฀strategic฀planning.฀Strong฀tendency฀

towards฀ higher฀ market฀ concentration฀ due฀ to฀ an฀ in-

creased฀ number฀ of฀ mergers฀ and฀ acquisitions.฀ Grow-

ing฀interest฀ in฀complex฀consulting.฀Growth฀of฀auditor฀

groups.

Slovenia:฀Increasing฀activities฀of฀foreign฀management฀consult-

ing฀companies.฀New฀regional฀markets.฀Further฀integra-

tion.

Spain:฀Concentration.฀Closure฀of฀smaller฀irms.฀Lay฀offs.

Switzerland:฀Concentration฀ of฀ the฀market฀ and฀ a฀ growth฀ of฀

the฀market฀share฀of฀the฀20฀biggest฀management฀consult-

ing฀ companies฀ to฀ 68.00฀%.฀Growing฀lexibility฀ of฀ the฀

consulting฀industry฀with฀regard฀to฀their฀staff฀(e.g.฀sab-

baticals฀or฀pro-bono฀projects)

United฀Kingdom:฀Replacement฀of฀the฀“Talent฀Wars”฀of฀previ-

ous฀years฀with฀low฀staff฀turnover฀leading฀to฀a฀reduction฀

of฀the฀number฀of฀persons฀employed฀in฀the฀management฀

consulting฀business.

2.฀Related฀to฀Consulting฀Services:

Belgium:฀Growing฀demand฀of฀end-to-end-solutions.

Bulgaria:฀Growing฀ demand฀ for฀market฀ research฀ to฀ind฀ ap-

propriate฀strategic฀partners฀for฀clients.

Germany:฀Growth฀of฀reengineering฀projects฀to฀reduce฀costs฀

and฀of฀ consulting฀ services฀ related฀ to฀ credit฀ credibility฀

rating฀(Basel฀2).฀Severe฀reduction฀in฀IT-consulting/฀IT-

implementation฀and฀e-business฀projects.฀

Greece:฀ Increase฀ in฀ IT฀ related฀ services.฀ Corporate฀ strategy฀

services,฀operations฀management฀and฀HR-management฀

remain฀momentum.

Italy:฀Web฀ activities.฀ Extended฀ enterprise฀ approaches.฀Cus-

tomer฀ relationship฀management฀ (CRM).฀Outsourcing฀

of฀signiicant฀portions฀of฀non฀core฀activities/processes.
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Norway:฀Increasing฀demand฀for฀HR-management฀(especially฀

coaching)

Poland:฀Growing฀demand฀for฀IT-related฀services.฀Decreasing฀

demand฀ for฀ consulting฀ projects฀ funded฀ by฀ the฀ Euro-

pean฀Commission.

Portugal:฀Growing฀demand฀for฀consulting฀services฀aimed฀at฀

improving฀the฀competitiveness฀and฀productivity฀of฀the฀

clients.

Romania:฀ Public฀ funds฀ (mostly฀ from฀ the฀ European฀ Com-

mission)฀as฀the฀main฀source฀of฀income฀for฀management฀

consultants.฀ Increasing฀ demand฀ from฀ the฀ private฀ sec-

tor,฀ especially฀ with฀ regard฀ to฀ business฀ development,฀

training,฀IT-consulting,฀cost฀management฀and฀inancial฀

advice.

Russia:฀Increasing฀demand฀for฀tax฀consulting฀after฀the฀adop-

tion฀of฀the฀new฀tax฀code฀and฀outsourcing฀services.

Slovenia:฀ Growing฀ demand฀ for฀ consulting฀ projects฀ related฀

to฀the฀development฀of฀the฀organisation฀culture,฀merg-

ers฀&฀acquisitions,฀foreign฀investments,฀e-business,฀IT฀

and฀EU฀markets.฀Development฀of฀in-house฀systems฀for฀

continuous฀improvement.

Spain:฀ Growing฀ demand฀ for฀ CRM-฀ and฀ outsourcing฀ serv-

ices฀ and฀ consulting฀ projects฀ related฀ to฀ cost฀ cutting฀

/eficiency.

Switzerland:฀ Increasing฀ demand฀ for฀ CRM฀ projects,฀ supply฀

chain฀management฀and฀logistics.

United฀Kingdom:฀Remarkable฀ growth฀of฀ outsourcing฀ serv-

ices฀ by฀ 50.00฀%.฀ Strong฀ growth฀ in฀ demand฀ from฀ the฀

public฀sector.

3.฀Related฀to฀Clients’฀Needs:

Belgium:฀ Growing฀ demand฀ of฀ IT-system฀ implementation.฀

Increasing฀pressure฀on฀prices.

Bulgaria:฀Increased฀demand฀for฀crisis-฀and฀risk-management฀

consulting.

France:฀Standardisation฀of฀purchasing฀processes฀of฀consulting฀

services.

Germany:฀Growing฀demand฀for฀integrated฀solutions.฀Ability฀

to฀ implement฀ strategies฀ as฀ a฀ major฀ competitive฀ edge.฀

Increasing฀pressure฀on฀prices.฀

Greece:฀Growing฀demand฀from฀the฀public฀sector฀particularly฀

for฀ IT-consulting฀ and฀ IT-implementation฀ services,฀ for฀

services฀such฀as฀structural฀reform฀(PIM฀projects),฀busi-

ness฀ planning฀ and฀ business-process-reengineering.฀

Growing฀demand฀in฀general฀due฀to฀intensive฀competi-

tion,฀ the฀ privatisation฀ process฀ and฀ funds฀ provided฀ by฀

the฀3rd฀CSF฀and฀Olympic฀Games฀projects.

Italy:฀Growing฀demand฀ for฀CRM,฀ e-business฀ solutions฀ and฀

outsourcing฀services.฀Extended฀enterprise฀approaches.

Norway:฀Growing฀cautiousness฀with฀regard฀to฀new฀projects.฀

Increasing฀demand฀for฀projects฀related฀to฀turn-around-

management฀and฀restructuring฀of฀companies.฀Decreas-

ing฀ number฀ of฀ projects฀ with฀ start-ups฀ and฀ ventures.฀

Growing฀ demand฀ from฀ former฀ public฀ industries.฀

Decreased฀ demand฀ from฀ the฀ rest฀ of฀ the฀ public฀ sector฀

in฀general.

Poland:฀Growing฀interest฀in฀services฀connected฀with฀quality฀

management฀systems.฀Decreasing฀demand฀for฀manage-

ment฀ consulting฀ services฀ in฀ general฀ due฀ to฀ reduced฀

budget฀for฀consulting฀services.

Portugal:฀Growing฀demand฀for฀the฀implementation฀of฀strate-

gies.

Romania:฀Growing฀need฀for฀management฀consulting฀services฀

in฀general.฀Due฀to฀limited฀inancial฀resources฀frequent฀

use฀ of฀ cheap,฀ unprofessional,฀ alleged฀ consultants.฀

Decreasing฀ demand฀ for฀ MC฀ services฀ from฀ the฀ pubic฀

sector.

Russia:฀Increasing฀demand฀for฀tax฀consulting,฀IT-system฀in-

tegration,฀corporate฀strategy฀services฀and฀application฀of฀

new฀management฀techniques.

Slovenia:฀ Increasing฀demand฀for฀ training.฀Market฀ segments-

oriented฀strategic฀planning.฀Need฀for฀more฀knowledge฀

of฀HR฀management฀in฀the฀medium฀and฀lower฀manage-

ment.฀Need฀for฀identiication฀of฀potential฀investors฀and฀

of฀possible฀inancing฀(funds฀and฀loans).

Spain:฀Growing฀demand฀for฀CRM-฀and฀outsourcing฀services฀

and฀consulting฀projects฀related฀to฀cost฀cutting฀and฀฀ef-

iciency.

Switzerland:฀Increasing฀pressure฀on฀prices.฀Growing฀demand฀

for฀the฀implementation฀of฀strategies.

United฀ Kingdom:฀ Decision฀ of฀ many฀ clients฀ to฀ split฀ their฀

requirements฀ for฀ audit฀ and฀ consultancy฀ resulting฀ in฀

considerable฀client฀churn.฀Continuing฀process฀of฀clients฀

dividing฀ their฀ audit฀ and฀ consultancy฀ practices฀ leading฀

to฀major฀ re-branding฀exercises,฀lotation,฀mergers฀and฀

acquisitions.
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1.฀Related฀to฀the฀Market฀Structure:

Belgium:฀Tendency฀to฀offer฀the฀full฀spectrum฀of฀management฀

consulting฀services.฀Continuing฀market฀concentration.

Bulgaria:฀ Creation฀ of฀ “new”฀ consulting฀ services.฀ Growing฀

export฀of฀consulting฀services฀to฀the฀Balkan฀region.฀Co-

operation฀ with฀ international฀ organizations฀ for฀ crisis฀

prevention.฀Growing฀importance฀of฀customer฀care.

France:฀Continuing฀concentration฀of฀the฀leading฀management฀

consulting฀irms.

Germany:฀Increasing฀concentration฀of฀the฀leading฀management฀

consulting฀ irms.฀ Strong฀ reduction฀ of฀ (key)฀ personnel฀

especially฀ within฀ the฀ big฀ consulting฀ companies.฀ Con-

tinuing฀ market฀ regulation฀ in฀ small฀ and฀ medium฀ sized฀

consultancies.

Greece:฀ Increasing฀ capital฀ and฀ knowledge฀ intensiication฀ in฀

the฀consulting฀industry฀and฀increasing฀access฀threshold.฀

Mergers฀ and฀acquisitions.฀Growing฀complexity฀of฀ the฀

dynamics฀of฀the฀environment.

Italy:฀Business฀intelligence.

The฀Netherlands:฀Growing฀consulting฀market฀combined฀with฀

a฀low฀access฀threshold฀attracting฀new฀market฀players.

Norway:฀Decreasing฀importance฀of฀the฀audit-related฀consul-

ting฀ companies.฀ Continuing฀ mergers฀ and฀ work-alli-

ances฀between฀management฀consulting฀irms.

Poland:฀Stronger฀position฀of฀the฀“Big฀four”฀after฀the฀merger฀

between฀AA฀and฀E&Y.฀Decreasing฀number฀of฀medium-

sized฀irms฀with฀50-100฀consultants.฀Increasing฀demand฀

for฀management฀consulting฀services฀as฀a฀result฀of฀several฀

EU฀funded฀projects.

Portugal:฀Continuing฀separation฀of฀the฀management฀consul-

ting฀ industry฀ and฀ auditors.฀ Set฀ up฀ of฀ networks฀ and฀

mergers฀ between฀ management฀ consulting฀ irms฀ as฀ a฀

result฀of฀a฀growing฀competition฀in฀the฀market.

Romania:฀ Further฀ concentration฀ and฀ deinition.฀ Growing฀

quality฀of฀delivered฀management฀consulting฀services.

Russia:฀Further฀concentration฀of฀key฀market฀players.฀Emer-

gence฀of฀new฀players.฀Reduced฀number฀of฀MC฀irms฀in฀

the฀e-business฀consulting฀niche.

Slovenia:฀ Specialisation฀ of฀ management฀ consultants฀ accor-

ding฀to฀the฀consulting฀services.฀Further฀integration฀and฀

mergers฀of฀small฀irms.฀Increasing฀interest฀in฀co-opera-

tions฀with฀foreign฀management฀consulting฀irms.

Spain:฀Lay฀offs.฀Concentration.฀Mergers฀&฀acquisitions.

2.฀Related฀to฀Consulting฀Services:

Belgium:฀Growing฀importance฀of฀public฀sector฀clients.

Bulgaria:฀Growing฀importance฀of฀EU-funded฀projects.฀Expec-

ted฀growth฀of฀demand฀for฀management฀consulting฀services฀

from฀abroad.฀Extension฀of฀offered฀consulting฀services฀to฀

executive฀search฀and฀knowledge฀management.

France:฀Standardisation฀of฀assignment฀types.

Germany:฀ Slight฀ increase฀ in฀ demand฀ for฀ e-business฀ related฀

consulting฀projects.฀Growing฀importance฀of฀IT-related฀

projects฀ depending฀ on฀ a฀ stabilisation฀ of฀ the฀ national฀

economy.

Greece:฀New฀ields฀of฀activity฀from฀PFIs฀and฀PPPs฀.฀Increa-

sing฀demand฀for฀IT฀and฀e-commerce฀related฀services.

Italy:฀Growing฀demand฀for฀e-learning฀solutions.

The฀ Netherlands:฀ Growing฀ importance฀ of฀ ICT฀ and฀ e-busi-

ness฀consulting฀services.

Norway:฀ Growing฀ demand฀ for฀ coaching฀ of฀ managers.฀ On-

going฀privatisation฀of฀the฀public฀sector.

Poland:฀ Growing฀ number฀ of฀ projects฀ related฀ to฀ quality฀

management฀ system฀ combined฀ with฀ ISO-certiicates.฀

Growing฀demand฀for฀CRM-software฀tools.฀Decreasing฀

importance฀of฀consulting฀services฀related฀to฀the฀prepa-

ration฀of฀loan฀applications฀and฀business฀plans.

Portugal:฀Growing฀demand฀for฀consulting฀services฀related฀to฀

new฀technologies฀and฀to฀productivity.

Romania:฀Public฀funds฀(mostly฀from฀the฀European฀Commis-

sion)฀as฀the฀main฀source฀of฀income฀for฀the฀consulting฀in-

dustry.฀Growing฀fee฀income฀from฀project฀management฀

of฀international฀assistance฀programs.฀Growing฀demand฀

from฀the฀private฀sector฀due฀to฀the฀privatisation฀and฀re-

structuring฀ process฀ and฀ the฀ changes฀ in฀ the฀ ownership฀

of฀ the฀ large-sized฀ industrial฀ companies.฀ Allocation฀ of฀

resources฀ from฀small฀ and฀medium-sized฀companies฀as฀

the฀general฀economic฀climate฀becomes฀favourable.

Russia:฀ Increasing฀ demand฀ of฀ management฀ consulting฀ ser-

vices฀from฀the฀public฀sector,฀energy฀and฀utility฀sectors,฀

due฀ to฀ restructuring฀ of฀ housing฀ enterprises.฀ Increase฀

in฀ banking฀ consulting฀ in฀ the฀ light฀ of฀ the฀ forthcoming฀

banking฀reform.

Slovenia:฀Growing฀demand฀for฀m&a฀consulting,฀outsourcing฀

services฀and฀lobbying฀in฀the฀European฀institutions.

Spain:฀Still฀growing฀demand฀for฀CRM-฀and฀outsourcing฀ser-

vices฀and฀consulting฀projects฀related฀to฀cost฀cutting.

F.฀Consultancy฀Perspectives฀and฀Forecasts฀for฀2002
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3.฀Related฀to฀Clients’฀Needs:

Belgium:฀ Reluctance฀ of฀ clients฀ to฀ start฀ new฀ projects฀ due฀ to฀

11฀September฀events.฀Clients฀focus฀on฀the฀value฀of฀the฀

investment.

Bulgaria:฀Growing฀demand฀for฀knowledge฀transfer฀and฀tech-

nologies฀and฀e-business฀related฀consulting฀services.

France:฀Trend฀to฀measure฀the฀return฀on฀investment฀of฀man-

agement฀consultants.

Germany:฀Growing฀number฀of฀projects฀invoiced฀after฀fulil-

ment฀of฀pre-deined฀project฀goals฀for฀leading฀consulting฀

companies.

Greece:฀ Increasing฀ demand฀ for฀ IT-related฀ services฀ (ERP,฀

CRM,฀ e-business)฀ and฀ for฀ investment฀ support฀ related฀

to฀EU฀funds฀from฀the฀new฀Community฀Support฀Frame-

work.

Italy:฀Growing฀demand฀for฀cost฀reduction.

The฀ Netherlands:฀ Favourable฀ prospects฀ for฀ the฀ national฀

economy฀and฀for฀consulting฀irms฀in฀general.฀Increasing฀

demand฀ for฀ external฀ independent฀ advice฀ due฀ to฀ more฀

complex฀ business฀ processes,฀ complicated฀ legislation฀

and฀regulation฀and฀technological฀developments.฀Grow-

ing฀demand฀for฀outsourcing฀services.

Norway:฀ Decreasing฀ demand฀ for฀ management฀ consultants฀

due฀to฀reduction฀of฀Government฀grants฀to฀SME’฀irms.

Poland:฀Growing฀number฀of฀clients฀forced฀by฀law฀to฀use฀ten-

ders฀in฀choosing฀a฀consulting฀irm.฀Tendency฀to฀lower฀

fee฀ rates.฀ Increase฀ in฀ demand฀ for฀ consulting฀ services฀

related฀to฀purchase฀and฀implementation฀of฀comprehen-

sive฀IT-systems.

Portugal:฀Growing฀lexibility฀of฀management฀consultants฀to฀

meet฀clients´฀needs.

Romania:฀ Growing฀ demand฀ for฀ business฀ development฀ sup-

port,฀ training,฀ IT-consulting,฀ cost฀ management฀ and฀

inancial฀advice.฀Demand฀from฀the฀public฀sector฀to฀de-

sign฀and฀implement฀appropriate฀international฀assistance฀

programmes.

Russia:฀ Growing฀ demand฀ for฀ HR-฀ and฀ operations฀ manage-

ment฀services.

Slovenia:฀ Growing฀ demand฀ for฀ business-process-reengi-

neering฀ and฀ for฀ high฀ level฀ consultancy฀ for฀ innovative฀

companies฀as฀well฀as฀for฀HR-consulting฀(at฀a฀lower฀and฀

medium฀management฀level).

Spain:฀Still฀growing฀demand฀for฀CRM-฀and฀outsourcing฀ser-

vices฀and฀consulting฀projects฀related฀to฀cost฀cutting.
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About฀FEACO

A.฀The฀European฀Federation฀of฀Management฀Consulting฀Associations

About฀FEACO:

FEACO,฀ the฀ Fédération฀ Européenne฀ des฀ Associations฀ de฀

Conseil฀ en฀ Organisation,฀ was฀ formed฀ in฀ 1960฀ in฀ Paris.฀ The฀

Federation฀ imposes฀ a฀ well-deined฀ Code฀ of฀ Ethics฀ on฀ the฀

profession.฀In฀these฀days฀of฀ever-increasing฀numbers฀of฀con-

sultants฀in฀the฀business฀service฀sector,฀offering฀a฀ever฀growing฀

array฀of฀ services฀and฀advice฀ to฀management,฀ there฀ is฀a฀clear฀

need฀for฀the฀client฀to฀be฀able฀to฀distinguish฀the฀qualiied฀pro-

fessional฀management฀consultant.฀Membership฀of฀a฀national฀

association฀federated฀to฀FEACO,฀which฀requires฀compliance฀

with฀ professional฀ and฀ ethical฀ standards,฀ assists฀ the฀ client฀ in฀

making฀the฀right฀choice.

In฀January฀1991,฀FEACO฀established฀its฀operational฀ofice฀

in฀Brussels฀to฀develop฀its฀relations฀with฀the฀European฀Union฀

and฀ other฀ international฀ organisations.฀ The฀ Federation฀ now฀

counts฀24฀national฀member฀associations:฀

•฀ 13฀from฀the฀European฀Union:฀Austria,฀Belgium,฀Denmark,฀

Finland,฀France,฀Germany,฀Greece,฀Italy,฀Netherlands,฀Por-

tugal,฀Spain,฀Sweden฀and฀the฀United฀Kingdom.฀

•฀ 2฀from฀EFTA:฀Norway฀and฀Switzerland.฀

•฀ 1฀from฀Southern฀Europe:฀Cyprus฀

•฀ 6฀from฀Central฀&฀Eastern฀Europe:฀Czech฀Republic,฀Hun-

gary,฀Poland,฀Romania,฀Russia฀and฀Slovenia.฀

•฀ 1฀associate฀member:฀Bulgaria

•฀ 1฀afiliate฀member:฀Hong฀Kong

FEACO฀ member฀ associations฀ represent฀ more฀ than฀ 4,000฀

management฀ consultancy฀ irms฀ with฀ over฀ 115,000฀ consult-

ants.฀ The฀ total฀ turnover฀ of฀ this฀ group฀ amounts฀ to฀ some฀

€฀19.00฀b,฀representing฀approximately฀40.00฀%฀of฀ the฀Euro-

pean฀Management฀Consultancy฀market.

In฀2001฀FEACO฀opened฀the฀possibility฀to฀grant฀member-

ship,฀ in฀ the฀ form฀of฀ afiliate฀membership,฀ to฀non-European฀

management฀consultancy฀associations฀and฀large฀management฀

consultancy฀companies.

The฀decision฀to฀extend฀membership฀to฀these฀groups฀is฀the฀

result฀of฀a฀new฀strategy฀which฀takes฀account฀of฀the฀ongoing฀

globalisation฀process฀and฀requests฀of฀various฀non-European฀

associations฀and฀large฀size฀consultancies.

Although฀ direct฀ company฀ membership฀ and฀ internation-

alisation฀are฀logical฀steps฀forward฀for฀FEACO,฀FEACO฀will฀

primarily฀remain฀a฀European฀organisation.฀The฀FEACO฀2002฀

action฀programme฀focuses฀on฀Networking,฀Internationalisa-

tion,฀further฀development฀of฀the฀Public฀Affairs฀role฀and฀Best฀

Practice.฀

The฀ association฀ of฀ Hong฀ Kong฀ was฀ the฀ irst฀ non-Euro-

pean฀association฀to฀be฀accepted฀as฀an฀afiliate฀member.฀Also฀

a฀ number฀ of฀ very฀ large฀ companies฀ have฀ already฀ applied฀ for฀

afiliate฀ membership.These฀ companies฀ will฀ constitute฀ the฀

Multi-national฀ group,฀ which฀ will฀ form฀ and฀ voice฀ a฀ uniied฀

opinion฀ on฀ issues฀ of฀ common฀ interest฀ as฀ globalisation,฀ free฀

movement฀of฀services,฀e-commerce฀and฀data฀protection,฀and฀

Best฀Practice.

In฀order฀to฀better฀assist฀the฀smaller฀companies฀to฀ind฀the฀

right฀partners฀for฀projects฀FEACO฀has฀set฀up฀a฀database฀on฀

member฀ companies.฀ The฀ database฀ will฀ be฀ part฀ of฀ the฀ new฀

FEACO฀ website฀ which฀ will฀ be฀ inaugurated฀ in฀ the฀ second฀

half฀of฀2002.

Objectives:

The฀ primary฀ purpose฀ of฀ FEACO฀ is฀ to฀ assist฀ in฀ promoting฀

and฀developing฀ the฀profession฀of฀Management฀Consultancy฀

in฀Europe฀by฀providing฀ support฀ to฀ its฀ constituent฀National฀

Association฀ membership฀ in฀ those฀ areas฀ where฀ a฀ collective฀

voice฀is฀stronger฀than฀the฀sum฀of฀its฀individual฀members

Main฀Activities:

Its฀main฀activities,฀apart฀from฀representation฀of฀the฀profession฀

on฀a฀European฀level,฀are:

•฀ Developing฀ the฀ Management฀ Consultancy฀ market,฀ rai-

sing฀ ฀ its฀ image฀and฀ ฀proile฀at฀European฀and฀international฀

level,฀ by฀ the฀ promotion฀ of฀ common฀ professional฀ ethical฀

and฀quality฀ standards฀ (Best฀Practice),฀ the฀development฀of฀

a฀website฀ and฀ the฀publication฀of฀ surveys,฀newsletters฀ and฀

contributions฀to฀professional฀publications.฀

•฀ Promoting฀the฀interests฀of฀Management฀Consultancy฀with฀

the฀different฀European฀and฀International฀organisations,฀by฀

maintaining฀a฀close฀relationship฀with฀the฀European฀Institu-

tions฀and฀other฀pan-European฀and฀international฀organisa-

tions฀ in฀order฀ to฀ensure฀an฀awareness฀of฀and฀defend฀pro-

fessional฀interests฀(this฀does฀not฀include฀lobbying฀for฀sales฀

opportunities).฀

•฀ Developing฀ a฀ dynamic฀ forum฀ for฀ networking฀ and฀ service฀

provision,by฀ encouraging฀ networking฀ by฀ members฀ and฀

between฀members’฀members,฀through฀the฀sponsorship฀and฀

organisation฀ of฀ conferences,฀ meetings฀ and฀ the฀ establish-

ment฀of฀mutual฀interest฀working฀groups;฀

FEACO฀comprises฀a฀number฀of฀working฀groups฀and฀discus-

sion฀forums.฀The฀most฀important฀among฀them฀concentrate฀on฀

the฀following฀subjects:

•฀ relations฀with฀the฀European฀Commission฀(ECIC)฀

•฀ international฀networking฀between฀small฀Management฀Con-

sulting฀Firms฀(Small฀Companies฀Forum)฀

•฀ the฀exchange฀of฀experience฀between฀the฀leading฀multinational฀

Management฀Consulting฀Firms฀(Multi-national฀group).
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Contact:

3/4/5฀Avenue฀des฀Arts

B-1210฀Brussels

Telephone:฀+32-2-250฀0650

Facsimile:฀+32-2-250฀0651

Internet:฀http://www.FEACO.org

Email:฀FEACO@FEACO.org

Contact฀:฀Else฀Groen฀(Manager)

Members฀of฀The฀Executive฀Committee฀(EXCO):

Philippe฀Claeys,฀Director฀(ASCOBEL,฀Belgium)

Gil฀Gidron,฀Director฀(AEC,฀Spain)

Jörg฀Murman,฀Secretray฀General฀(BDU,฀Germany)

Bruce฀Petter,฀Director฀(MCA,฀United฀Kingdom)

Jean-Luc฀Placet,฀Director฀(Syntec฀Management,฀France)

Joszef฀Poor,฀Director฀(VTMSZ,฀Hungary)

Rémi฀Redley,฀Chairman฀(BDU,฀Germany)

Cato฀Musaeus,฀Director฀(Scandinavian฀Countries)฀

Mario฀Miraglia,฀Director฀(Assoconsult,฀Italy)

Country Members฀

(companies)

Number฀of฀Consultants฀

within฀Member฀Firms

Total฀Turnover฀of฀

Member฀Firms฀(mill.฀)

Market฀Share฀

(Turnover)

Turnover฀per฀

Consultant฀()

Austria 2,200* ฀ 6,214 ฀ ฀558 100.00฀% ฀ 90,000฀

Belgium ฀ ฀ ฀17 ฀ 2,500 n.a. n.a. 180,000*

Bulgaria ฀ ฀ ฀27 ฀ ฀฀ 610 ฀ ฀฀ 28 ฀ 70.00฀% ฀ 45,000฀

Denmark ฀ ฀110 ฀ 1,800 ฀ ฀245 ฀ 45.00฀% 135,000฀

France ฀ ฀ ฀58 11,180 2,385 ฀ 31.00฀% 215,000฀

Germany ฀ ฀530 16,200 3,910 ฀ 30.00฀% 240,000฀

Greece ฀ ฀ ฀51 ฀ 1,165 ฀ ฀109 ฀ 73.00฀% ฀ 95,000฀

Hungary ฀ ฀ ฀64 ฀ 1,200 ฀ ฀102 ฀ 47.00฀% ฀ 85,000฀

Italy ฀ ฀ ฀90 ฀ 5,450 ฀ ฀813 ฀ 38.00฀% 150,000฀

Netherlands ฀ ฀ ฀21 ฀ 5,523 1,005 ฀ 42.00฀% 180,000฀

Norway ฀ ฀ ฀47* ฀ ฀ ฀ ฀90* n.a. n.a. 140,000*

Poland ฀ ฀ ฀24 ฀ ฀ ฀750* ฀ ฀฀ 34* ฀ 13.00฀%* ฀ 45,000*

Portugal ฀ ฀ ฀20 ฀ ฀ ฀405 ฀ ฀฀ 20 ฀ ฀ 5.00฀% ฀ 50,000฀

Romania ฀ ฀ ฀45 ฀ ฀ ฀350 ฀ ฀฀ ฀ 8 ฀ 11.00฀% ฀ 25,000฀

Russia ฀ ฀277 ฀ 4,500 ฀ ฀199 ฀ 60.00฀% ฀ 45,000฀

Slovenia ฀ ฀ ฀58 ฀ ฀ ฀301 ฀ ฀฀ 30 ฀ 54.00฀% 100,000฀

Spain ฀ ฀ ฀19 22,500 1,660 ฀ 70.00฀% ฀ 75,000฀

Sweden ฀ ฀ ฀26 ฀ 1,000* n.a. n.a. 145,000*

Switzerland ฀ ฀146 ฀ 1,200 ฀ ฀269 ฀ 34.00฀% 225,000฀

UK ฀ ฀ ฀40 25,700 6,990 ฀ 54.00฀% 275,000฀

*฀FEACO฀estimates
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Tab.฀6:฀Key฀Figures฀of฀FEACO฀Member฀Associations,฀2001
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B.฀FEACO฀Member฀List฀(at฀July฀17th฀2002)

฀ AUSTRIA฀ FUD

Fachverband฀Unternehmensberatung฀und฀
Datenverarbeitung

Wiedner฀Hauptstrasse฀63฀

A-1045฀Vienna฀

Phone:฀43฀1฀50฀105฀35฀39฀

Fax:฀ 43฀1฀50฀10฀52฀85฀

Email:฀ofice-ubdv@wko.at฀

Website:฀www.ubdv.or.at฀

President:฀Mr฀Hans-Jürgen฀Pollirer

Contact:฀Mr฀Herbert฀Bachmaier,฀SG

฀ BELGIUM฀ ASCOBEL

Association฀Belge฀des฀Conseils฀en฀Gestion฀
et฀Organisation

Place฀des฀Chasseurs฀Ardennais฀20฀

B-1030฀Brussels฀

Phone:฀32฀2฀743฀41฀50฀

Fax:฀ 32฀2฀742฀17฀85฀

Email:฀ascobel@skynet.be฀

Website:฀www.ascobel.be฀

President:฀Mr฀Roland฀Van฀Den฀Berghe

Contact:฀฀Mrs฀Chantal฀Rousseau,฀SG฀

฀ BULGARIA฀ BAMCO

Bulgarian฀Association฀of฀Management฀
Consultants฀

1฀Macedonia฀Square,฀17th฀loor฀

BG-Soia฀1040฀

Phone:฀359฀2฀917฀0506฀

Fax:฀ 359฀2฀986฀1279฀

Email:฀bamco@delin.org฀

Website:฀www.delin.org/BAMCO฀

President:฀Mrs฀Gergana฀Mantarkova

Contact:฀Mrs฀Ekaterina฀Ignatova,฀ED฀

฀ CYPRUS฀฀Cyprus฀Association฀of฀Business฀Consultants฀

30,฀Grivas฀Dhigenis฀Ave.฀

P.O.฀Box฀21657฀

CY-1511฀Nicosia฀

Phone:฀357฀2฀66฀51฀02฀

Fax:฀ 357฀2฀66฀94฀59฀

Email:฀oeb@cytanet.com.cy฀

President:฀Mr฀George฀Phedonos

Contact:฀Mr฀Chris฀Michaelides,฀SG฀฀

฀ CZECH฀฀APP

฀ REPUBLIC฀ Association฀for฀Consulting฀to฀Business

Veletrzni฀21฀

CZ-170฀01฀Praha฀7฀

Phone:฀42฀02฀87฀90฀43฀

Fax:฀ 42฀02฀87฀90฀43฀

Email:฀asocpor@asocpor.cz฀

Website:฀www.asocpor.cz

President:฀Mr฀Miroslav฀Kobza

Contact:฀Mr฀Ivo฀Ulrych

฀ DENMARK฀ DMR

Dansk฀Management฀Råd

Nicolai฀Eigtvedsgade฀26฀

DK-1402฀Copenhagen฀K฀

Phone:฀45฀70฀20฀33฀75฀

Fax:฀ 45฀70฀20฀33฀76฀

Email:฀info@danskmanagementraad.dk฀

Website:฀www.danskmanagementraad.dk

President:฀Mr฀Jannick฀B.฀Pedersen฀

Contact:฀Mr฀Lars฀Jepsen,฀D฀

฀ FINLAND฀฀LJK

Liikkeenjohdon฀Konsultit฀฀

Eteläranta฀10฀

FI-00130฀Helsinki฀

Phone:฀358฀9฀622฀4442฀

Fax:฀ 358฀9฀6220฀1009฀

Email:฀ljk@ljk.i฀

Website:฀www.ljk.i฀

President:฀Mr฀Sakari฀Pitkänen

Contact:฀Ms฀Liisa฀Nakari,฀ED฀

฀ FRANCE฀฀Chambre฀Syndicale฀des฀Sociétés฀de฀Conseil

Syntec฀Conseil฀en฀Management฀

3฀Rue฀Léon฀Bonnat฀

F฀-฀75016฀Paris฀

Phone:฀33฀1฀44฀30฀49฀20฀

Fax:฀ 33฀1฀40฀50฀73฀57฀

Email:฀webmanager@syntec-management.com

Website:฀www.syntec-management.com฀

President:฀Mr฀Alain฀Donzeaud

Contact:฀Ms฀Brigitte฀David-Gardon,฀SG฀฀

฀ GERMANY฀ BDU

Bundesverband฀Deutscher฀Unternehmens-
berater฀e.V.฀฀
Zittelmannstrasse฀22฀
D-53113฀Bonn฀
Phone:฀49฀228฀91฀61-0฀
Fax:฀ 49฀228฀91฀61-26฀
Email:฀info@bdu.de฀
Website:฀www.bdu.de
President:฀฀Mr฀Rémi฀Redley
Contact:฀Mr฀Christoph฀Weyrather,฀SG฀฀

฀ GREECE฀฀SESMA

Hellenic฀Association฀of฀Management฀
Consulting฀Firms
101฀Vas.Sophias฀Avenue฀
Mavili฀Square฀
GR-115฀21฀
Phone:฀30฀1฀64฀70฀660฀
Fax:฀ 30฀1฀64฀70฀661฀
Email:฀sesma@hol.gr฀
Website:฀www.sesma.gr฀
Chairman:฀Mr฀Athanasios฀Mavros฀
Contact:฀Mrs฀Alexandra฀Rapakoulia฀

฀ HUNGARY฀฀VTMSZ

Association฀of฀Management฀Consultants฀
in฀Hungary
11฀Szt.฀István฀Krt฀
H-1055฀Budapest฀
Phone:฀36฀1฀302฀76฀81฀
Fax:฀ 36฀1฀302฀7681฀
Email:฀vtmsz.iroda@mail.datanet.hu฀
Website:฀www.vtmsz.hu฀
Chairman:฀Dr฀György฀Gonda฀
Contact:฀Mr฀Sándor฀Hetyey,฀SG฀

฀ ITALY฀฀ASSOCONSULT

Associazione฀delle฀Società฀di฀Consulenza฀
Direzionale฀e฀Organizzat฀
Plazza฀Velasca฀6฀
I-20122฀Milan฀
Phone:฀39฀02฀866฀686฀
Fax:฀ 39฀02฀890฀12750฀
Email:฀assoconsult@fastwebnet.it฀
Website:฀www.assoconsult.org฀
President:฀Mr฀Luigi฀Galbiati
Contact:฀Ms฀Patrizia฀Marino,฀SG฀

฀NETHERLANDS฀ ROA

Raad฀van฀Organisatie฀Adviesbureau
P.O.฀Box฀85515฀
NL-2508฀CE฀The฀Hague฀
Phone:฀31฀70฀313฀1311฀
Fax:฀ 31฀70฀364฀3748฀
Email:฀harriet.baars@cmg.nl฀
Website:฀www.roa-advies.nl฀
Chairman:฀Mr฀Guus฀C.฀Gerold฀
Contact:฀Mrs฀Harriet฀Baars฀

฀ NORWAY฀฀NBF

Norges฀Bedriftsrådgiverforening฀
c/o฀Semco฀AS,฀PO฀Box฀29฀
N-1324฀Lysaker฀
Phone:฀47฀6710฀2000฀
Fax:฀ 47฀6710฀2001฀
Email:฀NBF@semco.no฀
Website:฀www.bedriftsraadgiver.no฀
Chairman:฀Mr฀Trond฀Parelius฀Johnsen฀
Contact:฀Mr฀Gunnar฀Pedersen,฀SG฀

฀ POLAND฀฀SDG

Stowarzyszenie฀Doradcow฀Gospodarczych฀
w฀Polsce฀
ul.฀Marszalkowska฀83฀m.฀49฀
PL-00-683฀Warsaw฀
Phone:฀48฀61฀650฀32-00฀
Fax:฀ 48฀61฀650฀32-16฀
Email:฀sdg@sdg.com.pl฀
Website:฀www.sdg.com.pl฀
Chairman:฀Mr฀Andrzej฀Glowacki฀
Contact:฀Mr฀Mikolaj฀Illukowicz,฀S฀

฀ PORTUGAL฀ APPC

Associaçao฀Portuguesa฀de฀Projectistas฀e฀
Consultores
Avenida฀Antonio฀Augusto฀Aguiar฀126฀
7th฀Floor฀
P-1050฀Lisbon฀
Phone:฀351฀21฀358฀0785/6฀
Fax:฀ 351฀21฀315฀0413฀
Email:฀info@appconsultores.pt฀
Website:฀www.appconsultores.pt฀
Vice-President:฀Mr฀Fernando฀Rolin฀
Contact:฀Ms฀Manuela฀Lourenço,฀S฀

฀ ROMANIA฀฀AMCOR

Asociatia฀Consultantilor฀in฀Management฀
din฀Romania
7-9฀Piata฀Amzei,฀Sc.฀C,฀ap.฀6฀
RO-70174฀Bucharest฀
Phone:฀40฀1฀3126891฀
Fax:฀ 40฀1฀3127094฀
Email:฀svasta@mail.kappa.ro฀
Website:฀www.amcor.ccir.ro฀
President:฀Mr฀Mihail฀Dumitrescu฀
Contact:฀Mr฀Mihai฀Svasta,฀SG฀

฀ RUSSIA฀฀ACEM

Association฀of฀Consultants฀for฀Economics฀
and฀Management
12฀Petrovka฀
RU-103฀756฀Moscow฀
Phone:฀7฀095฀928฀26฀16฀
Fax:฀ 7฀095฀200฀44฀52฀
Email:฀acem@tsr.ru฀
President:฀Mr฀Sergey฀Vasiliev฀
Contact:฀Mr฀Alexander฀Posadsky,฀SG฀

฀ SLOVENIA฀฀AMCOS

Association฀of฀Management฀Consultants฀
of฀Slovenia
Dimiceva฀13฀
SLO-1504฀Ljubljana฀
Phone:฀386฀61฀1898253฀
Fax:฀ 386฀61฀1898200฀
Email:฀majda.dobravc@gzs.si฀
Website:฀www.gzs.si฀
President:฀Mr฀Janko฀Arah฀
Contact:฀Mrs฀Madja฀Drobravc,฀SG฀

฀ SPAIN฀฀AEC

Asoc.฀Espanola฀de฀Empressa฀de฀Consultoria฀฀
Orila฀5฀-฀Esc.฀1฀-฀4º฀C฀
E฀-฀28010฀Madrid฀
Phone:฀349฀1฀308฀0161฀
Fax:฀ 349฀1฀308฀2327฀
Email:฀consultoras@consultoras.com฀
Website:฀www.consultoras.com฀
President:฀Mr฀Gil฀Gidron฀
Contact:฀Mr฀Eduardo฀Mendicutti,฀SG฀

฀ SWEDEN฀฀SAMC

Sveriges฀Managementkonsulenter฀
Kungsgatan฀48฀
S-11135฀
Phone:฀46฀820฀8330฀
Fax:฀ 46฀821฀2540฀
Email:฀info@samc.se฀
Website:฀www.samc.se฀
Chairman/Contact:฀Mr฀Anders฀Grufman฀

฀SWITZERLAND฀ ASCO

Association฀of฀Management฀Consultants
Forchstrasse฀428฀
Postfach฀923฀
CH฀-฀8029฀Zürich฀
Phone:฀41฀1฀395฀2404฀
Fax:฀ 41฀1฀395฀2405฀
Email:฀ofice@asco.ch฀
Website:฀www.asco.ch฀
President:฀Dr฀Leonhard฀Fopp฀
Contact:฀Ms฀Marianne฀Senti,฀SG฀

฀ UNITED฀฀MCA

฀ KINGDOM฀ Management฀Consultancies฀Association฀
49฀Whitehall฀
GB-London฀SW1A฀2BX฀
Phone:฀44฀20฀7321฀3990฀
Fax:฀ 44฀20฀7321฀3991฀
Email:฀mca@mca.org.uk฀
Website:฀www.mca.org.uk฀
President:฀Mr฀Tony฀Smith฀
Contact:฀Mr฀Bruce฀Petter,฀D฀

Associate฀Member

฀ HONG฀KONG฀฀MCAHK

Hong฀Kong฀Management฀Cosultancies฀
Association
Morrison฀Hill฀Post฀Ofice฀
P.O.฀Box฀47537฀
HK-Hong฀Kong
Phone:฀852฀2891฀9915฀
Fax:฀ 852฀2891฀9769฀
Email:฀mca@hkgcc.org.hk฀
Website:฀www.mca.org.hk฀
Chairman:฀Mr฀K.K.฀Yeung
Contact:฀Mr฀Peter฀Barrett฀

D฀=฀Director,฀ED฀=฀Executive฀Director,฀SG฀=฀Secretary฀General,฀S฀=฀Secretary
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